Committee Engagement Survey

Q1 If a house membership option was made available to join St Andrews
Golf Club would you support that change
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Q2 If this new category of membership was supported and approved at
the AGM 2024in your view how many house members would you
consider as proportionate.

Answered: 552  Skipped: 7
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Around 400 Around 300 Around 200  Around 100 No more No view

than 50
ANSWER CHOICES RESPONSES
Around 400 7.61% 42
Around 300 5.25% 29
Around 200 22.10% 122
Around 100 24.64% 136
No more than 50 18.30% 101
No view 22.10% 122
TOTAL 552
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Q3 If this category of membership was supported what would you
consider a reasonable yearly fee

Answered: 534  Skipped: 25
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Around £150 Around £100 Around £50
ANSWER CHOICES RESPONSES
Around £150 40.45% 216
Around £100 43.26% 231
Around £50 16.29% 87
TOTAL 534
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Q4 How would you feel about this category of membership being fully
inclusive with no gender restrictions

Answered: 552  Skipped: 7
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satisfied satisfied nor dissatisfied
dissatisfied
ANSWER CHOICES RESPONSES
Very satisfied 39.67%
Satisfied 23.19%
Neither satisfied nor dissatisfied 22.46%
Dissatisfied 6.34%
Very dissatisfied 8.33%
TOTAL
# COMMENTS
1 | feel and all inclusive options to join the The St Andrews Golf Club, is a positive
decision to the benefit of existing members and maximising the unique position of the Link
and contributing to the upkeep of the Clubhouse .
2 MUST be fully inclusive ... it's 2024!
3 Proudly male only members club same I'm sure as the ladies only club we both
enjoy visitors
4 WEVEN Preference leave as is.
5 Disagree with house membership
6 There is no requirement for current members to be golfers. Ladies are unlikely to want to
join SAGC as a House Member
7 It's 2024
8 | would support the house member status to give an option for female members.
Ultimately | would like to see a female section. My daughter golfs but my son doesn't it
should be possible for us to be members of the same club
9 | believe the Club would need to seriously consider the ‘politics’ of the Club room when
having 2 tiers of members.
10 The world has changed, not for the better
11 We have too many members already.
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Why not . This is the 21st century!!

| would say it must be fully inclusive. We need to be a progressive club.
Some of these questions are inappropriate for an isolated questionnaire.

It would be a small step in the right direction.

N/A

Would the house membership act as a wait-list for a full membership acceptance?

| think we have too many members already

Membership shiuld reflect the 21st Century i.e open to all

Is the Club not male only?

Revenue for the Golf Club

| think the club should open to women full stop. Because they're allowed in
the clubhouse currently, | think they should be eligible for house membership should the
club decide to go that route.

I'd be concerned that it would lead to a gender challenge for full membership
| wanted lady social members when | was captain
1200 local members plus 1200 country members is enough

WEIERIWA | would think that if this was to become a membership category then it should
be for male only especially ex golfers and former links ticket holders

| think that the inclusion of female members would be a great step forward for
the club and would encourage more of the current membership to be use the club on a more
regular basis

Private club. We make our own rules.

| prefer to leave this to the local membership

We have Ladies in the Club most days with partners, they would add to the Club.
I would support the same for full membership

Would there be a dress code applied .

| dont agree with this type of membership

Anything else is sexist. We need to get into the 21st century!

The St Andrews Club is a golf club not a social club it's nice to see woman in the
club but not as members.

There is no place in society for any gender restrictions.
No comments

If your going to do it, then you have to do it in a manner that meets modern life. |
don't see how you could create a new category that excluded anyone.

They would need to adhere to dress code

If females (spouses) were allowed, it would change my view to a more positive
one

This would increase the use of the club and provide access for wife's
and partners.

| would like to keep the club for the golf members

It is important that members understand that the reason to increase
here will not only bring in extra subscriptions, but there would be additional use and spend in
the bar

Don't want the membership
House membership should only be for partners of a member

I think this would be a great idea, especially for encouragement of families
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8/2/2024 5:00 PM
8/1/2024 4:00 PM
7/31/2024 10:52 PM
7/29/2024 10:43 AM
7/27/2024 6:13 PM
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7/24/2024 10:04 AM

7/23/2024 6:12 PM

7/23/2024 3:37 PM
7/23/2024 2:49 PM
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and juniors joining club.

it would be preferable | think for any lady house members to have a partner
relationship to a member or be a close relative

If they had a golfing handicap they could not be a house member

Ladies should still be signed in by a man. St.Andrews is unique in that we still have
ladies and men'’s clubs, ie our club and the new club, if we allow lady members it could be
the downfall of the ladies clubs.

House membership should be for spouses,partners of existing members only

You can't be a men only club with female social members. You are either a mixed club or a
male only club.

Don’t understand what house membership means

If these people have no interest in golf there should be no place for them in the
club.

Historically St Andrews GC is a male members club, but history can be changed
This 2024 we need a forward plan that looks ahead and inclusive
The club needs to modernise and come into the 21st century

ELRTVEN RGO CESIVEN IREVENIEN This would also encourage active social events,

increase revenue and increased use of the club house outwith golfing days.
The club has gone far enough with women admittance.
We are privileged to be a single sex club and should stay that way

Hopefully a mixed house membership would bring in more business for the likes
of the bar& kitchen

| have strong views on that kind of issue

No one should be discriminated against based on gender.

| would rather have the club as a both male and female playing members club and not have
just house members.

Obvious

If this category were to be introduced | would prefer to also be open to golfers
who are members of other clubs and in particular members of the Ladies golf club in St
Andrews who perhaps do not have access to bar and catering facilities

There is a danger that the club dynamic is changing into a social club to the detriment of
golfers. Ladies and other guests are welcome but this is not another coffee shop or meeting
place.

If St Rule and St Regs were to take a similar stance then | think we will need to consider
that if they don’t then | would leave the club as male only

\EIERIA male only
More members needed who will spend time in clubhouse
This may help bring extra revenue into the club.

Would be extremely difficult (and potentially embarrassing PR) to limit this to
male only.

Why would non-golfers wish to be in a golfing club? Club or society is usually a group of like
minded individuals.

House membership may exclude open event or Thursday or Saturday access at least
initially. Female guests are welcome on a sign in basis but should be accompanied. It's a
male club so this should be the main user group

There is already a separate Club.
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Q5 There is no requirement to introduce a house membership category

at this time.

Answered: 550  Skipped: 9
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ANSWER CHOICES RESPONSES

Strongly agree 16.55%

Agree 10.18%

Neither agree nor disagree 49.64%

Disagree 15.45%

Strongly disagree 8.18%

TOTAL

# COMMENTS OTHER (PLEASE SPECIFY)

1 S{ie)efe]ii)%=N The Club have to be open to the best option to maintain the financial position
and to keep the all facilities open to its existing members.

2 Sl efo]ii)%s Get some energy back in club

3 | don't have a strong opinion either way but it would be an easy way to increase
income.

4 That would depend on how the Club would decide to utilise the space available.

5 How would a House Member differ from a Golfing Member who has decided to stop playing.
Would that member be able to switch categories? How would it be managed?

6 We have enough members and if we are looking to get more people in to
encourage spend in the F&B side | would strongly suggest a small levy being introduced
across the board would be a more appropriate way to encourage additional footfall.

7 We have too many members already

8 Increased revenue is required from the under used lounge bar

9 Insufficient information to make a decision on.

10 Any decision would be best judged on evidence and presented to the Membership to then
make an informed decision.

11 N/A

12 Why restrict house member to non-golfer?

13 S{i[eJelelii)/=N not sure what exactly a house membership is. If it is a social

7126
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membership then it seems a good idea, and should get a few more people in using the
clubhouse

Do not know why this question is in the survey as answered at questions 1-4

S{i[ojolelii)/=N Most people use the club as guest of a member, however wives may wish to
use the club socially without the member present.

I'm close enough to the situation to have a strong opinion. But | think more
members using the club would be a great thing. An important issue is if this category will be
a full voting member or simply a vat-paying non-member with access privileges. | presume
the committee are considering the former, but | think the issue should be looked at closely
to give members the best understanding of any proposal.

St. Andrews GOLF CLUB. My understanding is that the club was not originated
as a social club.

Club needs ability to raise extra income during these times

There’s a strong reason for increasing the local membership base as the club is
vastly underused

Sl efe]ie)=N The facilities are under utilised

S{i[eJee]i1)%=N We should not wait until we are forced to make progressive changes but
should actively try to embrace them for the benefit of the club

Where is the case for this? It needs to be presented to answer this questionnaire
| prefer to leave this to the local membership

The Club is not fully utilised by the golfing members and on very few occasions
is the Main lounge and Middle lounge fully utilised. They extra revenue from subs, bar and
catering would assist in funding the upkeep of the clubhouse.

STijoJelelii\=N | really don’'t see why anyone could have an issue with this. If we
can generate more revenue for the club then it is surely a good thing?

This may be the only way that injured or older members are able to maintain
their link with the club

What is the reason behind this proposal and does the club require additional revenue from
these memberships to remain solvent.

No knowledge of reasons is there a need to increase revenue

Without up to date financial information on the profitability of the bar operations | find it
difficult to make any meaningful comment.

/

If there is demand, there is demand be practical do other local clubs have
house membership?

S efe] i) We need a boost to kick start upstairs restaurant and what might be in
basement

SN e il The Club bar is under utilised

S efe]ii)=8 The club and restaurant facilities would be better utilised with the
introduction of this category, | have first hand knowledge of this from my home club where
spouse and partners have a social membership for £15, this is separate from a house
membership which is £60.

I would like to keep the club for the golf members

There is a huge requirement if the bar isn't being used.

S{ifelelelin\=N Lack of use of facilities by current members means we should encourage
increase usage and modernise public spaces to increase usage

This would bring more revenue to the club band make better use of the facility

S{i[elole]gi)=N Very successful in other clubs

The club needs to be used by more people, the best club in the best location
and not enough people including myself don’t use it enough
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It's a financial mgmt decision
It's the future of golf
What's the survey for? Don’t understand this question.

There must be reasons this has been raised, | suppose being a house member would allow
older members not able to play golf still use the club

As with many Clubs around the world, this type of membership is needed to help defray the
costs needs to offer F&B on a regular basis

| feel the club is underused. It would be good to see it busier and this would be
one way of doing it.

Is the driving force financial, and, if so, should we be looking at other options.

As we do not have a golf course | see very little difference between a full member against
house member.

| believe house members must be nominated and proposed as with the current membership
guidelines.

Members or indeed house members need to support the club in terms of everyday use to
keep it viable and being used

What is the reason for this right now. Do we need the income

You haven't stated why this option is being considered and who it is aimed at. What problem
is this proposal trying to solve? I'd be concerned that it would be abused during the Open.

Sl efe]ie)7=8 Club often very quiet. If increase in people using club means
expanding catering, this can only be seen as positive.
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Q6 BASEMENT SPACE SURVEYCurrently the basement bar space is
rarely used, should this be used more often for club related events

ANSWER CHOICES

Strongly agree

Agree

Neither agree nor disagree

Disagree

Strongly disagree

TOTAL
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Answered: 553  Skipped: 6
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agree agree nor disagree

disagree
RESPONSES
22.97%
43.76%
28.03%
2.89%
2.35%

COMMENTS

put the snooker tables here are turn into a gym
The location does not lend itself to be used for social/club events

Use the basement bar for sporting activities

Yes any meetings or even members celebrating

Did not know we had a basement bar space

SRS Ie[o[5iile]gsl  Additional lockers rooms, changing facilities, storage space, or even

an additional lounge. It could be used as a Junior Room, a multi-gym space, a putting/golf
simulator space. If women are to be introduced to the Golf Club, then they will require a
space to change and store belongings. The space needs to be used but the direction that
the Golf Club is going needs to be determined first before any decision can be made.

Great space,ideal for watching sports advents. More casual.
why would anyone sit in the basement?? Plenty nice places to go, elsewhere.
Just an empty space at the moment used once every 5 years

| would love to see it in use, but | have no idea if the demand would warrant
any work to update it and additional staffing. | wouldn't support it just to give us another
service point. | think the bar and the middle lounge are both very good, so unless there is
excess demand, | don't feel it's worth the spend.

the basement bar was bought to keep ladies out by an idiot captain of the day

The main longe is the priority so employ an interior designer
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7/24/2024 1:37 PM
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This is one of the ideal areas of the club for development into
accommodation for members,overseas and others

| like this space a lot but probably isn't enough going on to specifically need this space for
events

We're struggling to keep upstairs busy so minimal requirement for club use with current
demand.

| don't use it

Turn it into a gym/warm up area. Could still have a roll out/bottle bar when required
such as during the Open

The main and middle lounge are very rarely fully utilised at the same time. The basement as
a lounge has only been used during the Open (when at St.Andrews).

This could generate revenue for the Club as a non-members bar/restaurant or
through private hire

/
| don't know this area

The basement was always used as a bar and was very popular many years
ago for private functions and of course when the open was here

Need some professional help to come up with options also what restrictions there may be
Private Function area
Not even sure | know where it is.

With our current plan of events, are we short of space to hold these? or have we had to
cancel any due to the lack of space?

Club has enough space for club events

Turn it into a gyn / golf simulator

The upstairs bar is hardly used either

Again it's a strategy decision

Kids parties ... adult birthdays - anniversaries etc

Difficult to comment as beause of work commitments | am unable to use the Club facilities
at the moment

Beens a member for 7 years and only seen it available when the open is on.

It is a bid dingy

Should be made into a sports/spike bar for passing golfers in summer months.
Install a Pool table

Wasn't aware there was a basement bar.

I'd think all space should be used more often, however not been in it to know how that might
be used.

The hub of the golfing ethos of the club is on the ground floor, where trophies and winners
boards are located.

Club storage?

Rent it out for special events for anyone, member or not, for wedding
receptions, anniversary celebrations, etc.

| believe this area should be used for the storage of trolleys.

| don't feel that either the bar or dining room are currently overused so why increase space
for members when the current space is not overflowing?

Did not know one existed.

The main dining room is normally sufficient and that area can be used for
more functions if so desirable
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I do not know what is the best use. WE do not need another bar. The present bar is the one
to continue to be used

Is there demand for additional space? | was at a whisky tasting not that long ago that
worked well in the restaurant and it's a much better space

(€1e]i8Si(I(6[[eN is there room for an indoor golf studio?

We already have upstairs facility as well as the main bar

12/26
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Q7 What would you propose as the best use of the basement area

Answered: 493  Skipped: 66

100%
90%
80%
70%
60%
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40%

30%
e -
10%

0% mees T

(no label)
. Storage sp... . Rent for o... Refurbishe... . Refurbishe...
. Junior room
STORAGE RENT FOR REFURBISHED REFURBISHED FOR JUNIOR TOTAL WEIGHTED
SPACE OFFICE USE BAR RENTAL APARTMENTS ROOM AVERAGE
(no 6.09% 10.14% 28.60% 33.87% 21.30%
label) 30 50 141 167 105 493 3.54
# OTHER DATE
1 Public cafe, bar 8/10/2024 8:18 AM

My suggestion for the basement area would be to make available a facility to for 8/9/2024 8:23 AM
secure storage for members with a trolley. At the moment | find i am unable to have a trolley
using the existing lockers with the use of a car .

3 Golf simulator ESIInlVEe]g 8/8/2024 8:06 PM
4 Bring in addition income 8/6/2024 8:24 PM
5 Snooker room or gym, improve the junior room beside the bar 8/6/2024 4:38 PM
6 MGl More lockers 8/5/2024 2:59 PM
7 Suggestions: storage for members' golf trolleys; a basic gym for 8/5/2024 12:09 PM

members (dumbbells, kettlebells, bench and mats); or a warm-up area for golf (a simulator

or just a net).

Either junior room, rent for office space, or an additional snooker room perhaps? 8/3/2024 10:02 PM
9 Dormy for members 8/3/2024 6:35 PM
10 Dormy for members 8/3/2024 6:35 PM
11 Don’'t know. 8/3/2024 4:01 PM
12 2NN If this is not feasible, rent for office use or convert to Junior room 8/2/2024 8:45 PM
13 Cost might be prohibitive 8/2/2024 5:00 PM
14 €l flEWed Golf simulator? 8/2/2024 2:09 PM
15 See previous answer 8/1/2024 2:21 PM
16 Bar/diner open to the public 7/31/2024 10:52 PM
17 If the space is to be used to generate income then rental apartments would be  7/29/2024 10:43 AM

the most effective strategy. If the space is to be utilised for the Membership then further

13/26
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details would be required before making a decision (Junior room, Women's Changing
facilities, storage etc)

Not sure how this could be done though, but it would bring in rental and make the club more
flexible

Gym

Club should consider relocating teh snooker tables to this location, or utilise as a
gym

The current Junior room is inadequate and used very little.

Assuming there is no shortage of lockers (if there is then extend the
locker rooms) then rent it out

Some of the space could be used for extra lockers and trolley storage.

| think rental apartments would be popular and a money generator for the club
(although a lot of additional admin) as well as help members deal with the difficult local
lodging situation. | don't think a junior room would get used enough. That said, | have no
strong opinion and would support any sensible plan put forth by the committee (including
doing nothing or minimum spend safety work and using it for storage).

AEEIEN Overseas members would greatly benefit from this.
This area could be utilised for private events to grow F&B revenue for the club.

m Can't select two options. Junior room or rentals. Get some return to pay for the
upgrades required

Could also be rented for catering external to the club if the house membership wasn't
successful

Lockers to allow for more space to be created in current locker rooms. Currently
there is very little extra space

SeRsale]eN Put golf shop here and open it to the public.
VAENEIEN Income from visiting members renting apartments
Again, a case needs to be made

Or junior room or gym/warmup area. So much unused space with potential in the
building

Ladies golf club
Any refurbishment which generates best income to club
eloliiS bkl Golf Simulator

| don't know enough about the basement bar area to have an educated view on this. (never
seen it)

Bar with food offering

Would any refurbishment or change of use radically effect memberships rates .
Any useful use would be welcome. Probably not a bar - we have one (two).
Not sure what is best use.Must not be rented out to a Third party.out to a thir d
Spa facility

/

If there is an opportunity to safeguard the longevity of the club with additional
income streams that should be considered, maybe even a gym and an enhanced members
category

ie][[eWeEIM For none golfers to meet chat coffee etc
Open to the public at events
Not sure

Members’ dog friendly bar
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7/27/2024 10:13 AM

7/26/2024 4:46 PM
7/26/2024 11:00 AM

7/26/2024 7:21 AM
7/25/2024 7:06 PM

7/25/2024 3:50 PM
712412024 8:44 PM

7/24/2024 7:37 PM
7/24/2024 10:21 AM
7/24/2024 8:33 AM

7/24/2024 7:59 AM

7/23/2024 6:41 PM

7/23/2024 5:45 PM
7/23/2024 5:09 PM
7/23/2024 3:51 PM
7/23/2024 1:46 PM

7/23/2024 1:37 PM
7/23/2024 1:34 PM
7/23/2024 12:26 PM
7/23/2024 11:00 AM

7/23/2024 9:46 AM
7/23/2024 9:46 AM
7/23/2024 9:40 AM
7/23/2024 9:30 AM
7/23/2024 9:30 AM
7/23/2024 7:53 AM
7/23/2024 7:41 AM

7/23/2024 6:48 AM
7/23/2024 6:00 AM
7/22/2024 10:50 PM
7/22/2024 10:44 PM
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Additional income stream

rent lockers

Put snooker tables down there along with dart board - Also speak 2 St Regs Golf Club and
gave there memberships a chance for social membership for a small fee or even see if they
would move into our building and basement could be there locker room

Private functions if demand

| think that the basement area should play as full a part in the club as possible and
additional finance generated would be beneficial

This could be turned into good office space and attract market rent. The tenant could
refurbish and be granted a rent free period

8[Vglle]@{ele]gyl Junior room would be great also.

For trolleys

Bar space for holiday golfers/makers to use in the summer.

IAeEIENIEN Just look at one of our nearest neighbours golf club that's where the revenue
lies in today’s market

Apartments would provide a valuable and steady source of income.
Extend the locker room

A more informal bar, to hire/use for functions etc.

Not qualified to answer

Restaurant / coffee bar during day. TVs on showing sport.

Could do a junior room/gym. Add a subscription charge to the membership for those signing
up to use the gym?

Can the snooker room be relocated there and free that space up for dining etc given the
stunning views

Why cannot it be used for accommodation for our overseas members?
Always a good idea to encourage junior members to use the Clubhouse
Simulators/shop/small bar space

Would bring a better income.

Drying room

I think the club could refurbish it to a high standard and encourage use by visitors to
increase business.

Short term rent for visiting overseas members
Extra lockers

Games room with refurbished bar the facility during the last open was terrible seating needs
refurbished to a much better standard

Additional locker space
Move the snooker tables to the basement then convert this area to larger dining area.
Don't know

Something income generating, I'd think bar in first instance as of use to all members.
Apartments would be worth considering as works for the New Club.

Any appropriate use as decided by the Management Committee that meets the needs if the
Club.

Where a member signs in more than 3 guests, perhaps this is where they should be
entertained?

Paid Accommodation for members and their guests and if availability isn't at capacity for
this then extended to visiting golfers perhaps through a golf tour operator
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7/22/2024 9:29 PM
7/22/2024 9:16 PM
7/22/2024 8:59 PM

7/22/2024 8:54 PM
7/22/2024 8:08 PM

7/22/2024 7:54 PM

7/22/2024 7:39 PM
712212024 7:36 PM
7/22/2024 6:17 PM
712212024 6:04 PM

7/22/2024 5:53 PM
7/22/2024 5:50 PM
7/22/2024 5:46 PM
7/22/2024 5:38 PM
7/22/2024 5:37 PM
7/22/2024 5:34 PM

7/22/2024 5:28 PM

7/22/2024 5:27 PM
7/22/2024 5:23 PM
7/22/2024 5:19 PM
7/22/2024 5:09 PM
7/22/2024 4:56 PM
712212024 4:52 PM

7/22/2024 4:51 PM
712212024 4:48 PM
712212024 4:47 PM

712212024 4:40 PM
7/22/2024 4:39 PM
7/22/2024 4:31 PM
7/22/2024 4:26 PM

712212024 4:23 PM

7/22/2024 4:21 PM

712212024 4:20 PM
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Club storage?

Rental space for special occasion events
Whatever the committee believes appropriate
No comment

As | mentioned above

Wellness equipment for members

Flats would create an income. None of the other options provide anything other than money
being spent.

Workout room/Gym
Event space

This is a no brainer in my opinion to create a lasting legacy for hundreds of years to come.
Learn from new club model or link with neighbours to consider build options (permission to
go on top of ours for free!)

Probably major obstacles in doing this but a basement public bar, given the location, could
be a money spinner. Accommodation, if done well could bring in a lot of money. Would it be
open to the public to book or restricted to members?

16/26

7/22/2024 4:15 PM
712212024 4:14 PM
7/22/2024 4:14 PM
712212024 4:13 PM
7/22/2024 4:12 PM
712212024 4:11 PM
7/22/2024 4:10 PM

7/22/2024 4:10 PM
7/22/2024 4:05 PM
712212024 4:04 PM

7/22/2024 4:04 PM
7/22/2024 3:57 PM
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Q8 In order to improve the basement area some essential upgrading is
required would you support the minimum spend required to bring it to an
acceptable and safe standard

Answered: 552  Skipped: 7

100%
90%
80%
70%
60%
50%
40%
30%

20%
10%
0%

Strongly Agree Neither Disagree Strongly
agree agree nor disagree
disagree

ANSWER CHOICES RESPONSES
Strongly agree 28.80% 159
Agree 53.62% 296
Neither agree nor disagree 13.77% 76
Disagree 1.99% 11
Strongly disagree 1.81% 10
TOTAL 552
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Q9 Do nothing whatsoever and just leave the basement in its current
condition.

Answered: 551  Skipped: 8

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

Strongly Agree Neither Disagree Strongly
agree agree nor disagree
disagree

ANSWER CHOICES RESPONSES
Strongly agree 1.63% 9
Agree 2.18% 12
Neither agree nor disagree 24.68% 136
Disagree 43.56% 240
Strongly disagree 27.95% 154
TOTAL 551
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Answered: 140  Skipped: 419

RESPONSES

How can anyone answer questions on the house membership when there is no
indication of what it consists of

I have noticed how in the new R&A Clubhouse development how they have
incorporated their trolley storage into the locker room development. | realise the cost aspect
is a major factor in the decision making. | think a secure storage area for members would
improve the facilities within the club for members.

Merge with the St Rule Club next door and use the money to do full refurb (while using the
other one).

Do something with the snooker room, the best view in world golf used for 2
outdated snooker tables by a tiny fraction of the membership a tiny fraction of the time. An
absolute waste. Put snooker table in the basement and turn the top floor into a bar/function
room, improve the junior room area, turn part of the basement into a gym/warmup area.
massive opportunity to revive the clubhouse and move away from outdated model requiring
consumption of alcohol at the bar which is happening less and less.

Yea don't think we need to change our gender in the club as there are female
club available some thing are best left alone

no

Vs Use the basement to generate an income stream for the club whether a
rental flat/business or a fee paying service for members

The club is underused at present and social membership is a good idea to increase
income. However if social/lhouse membership is introduced, it should be a similar price to
full membership. We all pay a direct charge for our golf and social members would cause
the same wear and tear on the building as members who play golf. | would not be happy
with such Al membership unless such members were paying at least 75% of the usual
membership fee.

Please keep the Club as a Golf club which is what is was founded as
uhistorically

Please keep the Club as a Golf club which is what is was founded as uhistorically

if the new category of house membership is introduced, how would such a member
playing social golf be classified?

Would the basement not offer a larger space for merchandise if converted to
a club shop with storage of stock adjacent and a changing room to try things on? It would
also allow the current shop to be used as a reading room/quiet space for members who want
to do a bit of work or if bookable could be a great meeting room for members/chargeable for
non members at a premium charge given the location

| think the basement is a wasted space. Probably best use would be
accommodation.

The apartments would be a huge money spinner and brilliant property to
have within the club. It's possible the bar manager could take on an all encompassing role
of property manager The club shop needs to be expanded huge retail opportunities being
missed and women'’s clothing should be added to the range

Need to make Club more Social and Energetic and Active like The New Club Need
House Membership Basement Bar would be Fun

I would like to suggest that if possible, the club should hold more member tournaments
during the week of the Bing Croshy event at any available course at St Andrews.

None

It's difficult to answer a questionnaire of this nature and | am really concerned that the
Committe are seeking views in this form with so little information especially as it relates to

19/26

Q10 Do you have any other comments, questions, or concerns?

DATE
8/11/2024 7:04 AM

8/9/2024 8:23 AM

8/6/2024 8:24 PM

8/6/2024 4:38 PM

8/5/2024 2:59 PM

8/5/2024 2:41 PM
8/4/2024 10:04 PM

8/3/2024 10:02 PM

8/3/2024 6:35 PM

8/3/2024 6:35 PM
8/2/2024 8:45 PM

8/2/2024 7:15 PM

8/2/2024 6:45 PM

8/2/2024 5:53 PM

8/2/2024 5:23 PM

8/2/2024 5:10 PM

8/2/2024 5:00 PM
7/31/2024 10:52 PM
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the Constitution and history of the Golf Club.
Is the club short of cash?

Further information, details, and evidence is required to answer many of the questions in
this survey in a fair and accurate manner. Without evidence it is hard to justify giving a full
answer and merely becomes an opinion based survey based upon ideologies rather than
practicality. Has there been a request from the current Membership about creating a Social
Membership category? If a social category was introduced, | would expect that category to
pay at least 50% of a full membership fee, otherwise it would be more beneficial to be a
Social Member and use the Scottish Golf app to maintain your handicap. If a social
membership category is introduced, how do you prioritise seating and space to those
Members who have paid for a full membership and who have completed their rounds of golf?
Every member is to be treated equally. Questions 8 is almost impossible to answer when no
figures are given for any of the examples provided. Further details would be required to be
able to give an accurate answer, which should be based on evidence. | am sure that the
group who run the club will do the right thing by giving the membership all the information
and evidence required to then make progress with this survey.

No.

VR CERWEWE |t is good to see the committee asking for input from members and
bringing forward progressive ideas. Well done.

My concern is the links directive capping the TCT ticket at 200. | believe the number of TCT
tickets issued is currently 210. So;- 1) Why was it introduced? 2) Whats the knock on effect
to the club/s of St Andrews of this 200 cap? 3) Why would a new member join a golf club (at
full fee) and not even get even limited access to golf? 4) Does the club need to look at yet
another category of membership? ie TCT wait list?

House membership should be restricted to family members of full members and at
a low cost eg £50

SSINERCELEWE Very pleased with the work of the committee

Very pleased with the work of the committee

| think it would be a nice addition and provide a modest return on
investment over time from creating rental rooms inside the club. This is a trend around the
world. As for the House membership, | don't have strong feelings, so if a proforma could be
provided that showed how opening up the club would add revenue without changing the
culture, | could change my mind.

None

Development I think the current bar area is poorly supported and to improve
traffic to support revenue into the club additional house members would be a welcome

addition. At times where the current bar area was required then house only members could
be advised to use the refurbished lower bar area. (Or visa versa ). Also food could be
available in the lower bar area as an attraction.

if changes to the basement area meant that members bore costs for those changes you
would meet some resistance to the proposal

Speaking as an Architect | would comment that neither the clubhouse
location nor its rooms/ spaces are vastly under utilised and not meeting their true potential.
You need only look at the recent Rusacks redevelopment to see that the rooftop room
currently use dfor the snooker tables offers potential for a wonderful roof top bar & terrace
overlooking the 18th green. This room currently used for the snooker tables used by only a
fraction of the membership - the snooker rooms would lend themselve sto being relocated to
the basement to allow the upper rooftop room to be redeveloped as a bar area that both
members, guests and visitors could enjoy the unique view.

If the basement area was fully utilised as a junior room and requiring no further
staff, then this is a good option, but in my opinion it would not be fully used

As a long time member with The St.Andrews Club as my Home club, | think it's about time
to discuss changes to the country membership category. Many of us feel that we cannot get
places in our own competitions and events. Changes must be made.

SLSINEREELREWE Thank you for polling the members. | think everything you're
considering is sensible. | wish you luck, and you have my support. Completely off topic, but
| would love to see the club start to offer towels for the showers.
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DLEVEITon il There are many underutilized spaces in the Club and | think investment has
been lacking in these areas.

| think the basement bar should be refurbished and open to bona fide golfers
on proof that they have played one of the links courses in that particular day.

sell it

DEVEITon Il The main lounge is poorly decorated with poor seats and tables- it needs
professionally supported to bring it to a standard commensurate with the clubs status

Can basement be used for extended club shop ?

Should the club allow non golfers to access the club, upstairs bar and
dinning area will have to be refurbished to be in competition with other establishments in the
area. Open late in the season , winter hours according to demand . The use of the
basement for golfing events and other members needs ... such as celebrations and other
similar events. Although the apartment idea will bring in revenue. Non golfers will have an
exclusive post code to either use as a gastro pub and restaurant and bring in guests and
revenue to off set the cost of the apartment idea .

N/A

All methods possible should be implemented to increase footfall and F&B revenue for the
club. Currently all facilities especially F&B are underutilised.

PEVE s The upgrading to accommodation is another revenue

source that is essential to upgrade the services to members and upstairs should also be
considered

Don't really want to see an increase in membership costs to renovate this space, especially
if it will generate income in the future that won't be used to offset membership rises
(rentals). Would have been interesting to see an email proposal/briefing on the house
membership idea and proposal before having to vote on it too. | have voted against it but
might have felt different if | knew more about it

No

LEVEolo il |f additional social members then may be scope for

development and use as social space ( bar or coffee area) If not then best converted into
rental apartments

The club needs more people in the clubhouse by whatever means. House/social
members is a logical start. Use the basement for public access - shop, coffee - if we can in
anyway.

Far more information needs to be required to allow us to provide
meaningful answers to this. What is the case for new membership category? What are the
drivers? Same with the basement: why change or improve it? And what purpose are we
really lacking?

Rental accommodation should be provided for the use of members similar to the New Club
arrangements.

Development If the basement is not used for apartments then it should be a
refurbished bar, playing music, (a dirty bar) with a junior room to the side giving them a
space to use and enjoy. They do not currently use the club as there is nowhere for them to
use.

| prefer to leave this to the local membership
Any extra custom into the club would be beneficial, the bar is empty too often.

As above. Plan A would be gym/warm up area, plan B better junior facilities,
alternatively for rental apartments. Would also look at the use of the snooker room and
middle lounge, huge potential but rarely ever used. Do we really need a whole floor
dedicated to 2 snooker tables used by a handful of members at a time? Could we
compartmentalise this into a rear snooker room of one table with darts and then create a
new bar with extended balcony. Please think big, chance to utilise our location far better
than we do.

Lack of understanding of the role of the Committee of Management by the majority of the
members.

The introduction of house members may lead to the club facilities being better
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utilised eg catering & bar.

You need to offer a low rate house membership to increase the trade in the bar and
restaurant. Apartments for members would be a great addition to the club

The Club had to loosen the purse strings & start to spend on a
considerable make over off the whole building.Mainly cosmetic but the main bar in the
members lounge needs ripped out & something more contemporary & stylish.Dare | say
New Club? All the rooms are tired looking 80’s golf club vibe. The club needs to be brought
up to 2024. It's overlooking the 18th green at St.Andrews! It needs to be 5 star & high end -
make it one of the worlds most exclusive clubs. also spend money on good staff.Pay
excellent wages & pension.You should be paying a top Chef & his staff top wages that way
you get higher standards & longevity/continuity.” ‘Ah’ but the kitchen is quiet in Winter - so
what! it's a seasonal town. The committee needs to indulge the members it needs to spend
money,being prudent & tight is admirable & has got us to where we are today financially.
Time to spend a (very) large chunk of those cash reserves.

You need to drive more trade in to the bar and restaurant, by offering a low cost house
membership for all genders. Apartments for members would be a great addition to the club

None

The new proposed house members would go a little way to funding
development of the basement Having rental apartments with members or guests of
members being able to book and pay would help maintenance costs of the apartments.
Let’s proactively use a space that is currently not used | strongly support the possible
change to apartments not offices

| strongly believe that the Club needs to continue trying to become as inclusive a
Vlub and environment as possible.

ESTINYCEREEL L Thank you for being given the opportunity to voice an opinion.
No female or social members please

Only spend money required to bring basement to acceptable condition if it is going to be
utilised or is absolutely necessary.

o change [

BV olnlElal More young people into the club is important for the future success of the
club. Plus, any work completed should be to a quality standard and not based/driven on a
minimum spend!

None
/
| still dont know what the basement bar area is.

Although howdidido is a great tool for accepting scores. | personally feel the club has lost
out on revenue as we personally used to go back after our game and get something to eat
(if the chef was still there) and a couple of pints. The physical action of entering your score
in the club has certainly been lost and in my opinion the club has lost out on much needed
revenue.

| think this survey is great, but all changes should consider the long term
strategy of the club, we've ran successfully year on year but is there a view of what 2030 /
2035 looks like, where does the club need to be at that time to keep itself as a prime club in
the world?

ESTINEREEREWE Just that the staff and management committee deserve recognition &
thanks for maintaining an excellent Club experience !

Feel more needs to be done to promote upstairs catering evening meals light
entertainment

For 2025 a 'bar levy' of £100 should be implemented; if this amount is not used by the end
of the year then the balance should be transferred to the Club funds. There are too many
members solely using the Club to obtain a Links Ticket. I'd also increase 'Country
Membership' Fees by £50 above the local rate.

What is the rationale for the club not having a license that allows alcohol consumption on
the patio area? There’s already a bench to sit in the summer and have a beer, there could
be an additional | seating area for when the weather is like it is just now
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Slo-I8 We need to be more inclusive and welcome non members and juniors into
mainstream.

What has driven the need for the above questions?

There is alot ifs and buts and how and whys and we should only be looking at
one thing at a time basement area should be left until house membership goes forward or
not and how many people take it up As you could move kitchen into basement area so a
bigger kitchen for the demands if house membership takes off and where current kitchen is
could be upstairs bar then dining room is made bigger for the demands Also you could offer
St Regs GC only house membership, as they had this deal at the New GC and alot of ladies
took it up but New GC had to stop it because it upset there house members. Biggest
question would be staffing, as St Andrews GC has struggled this year to service's the
membership as been too busy upstairs so if we got house members how would that affect
the golfing member?

Decide what it will be used for, then choose to go ahead with plan.

Essential investment is required to meet future overheads. Example being, roofing, heating
system and generally funding to meet high maintenance costs in the future.

| agree on bar refurbishment but also agree on rental apartments as a
possibility

ELSTINVEREED[BEIE [t is good to see the new leadership team in the club being proactive in
looking at options for improving the club going forward

No

To convert to apartments with no real outlook is less attractive. It would be higher use if
capital and require a lot more management of letting.

| think it's a great thing the club are sending out surveys,

The promotion of an inclusive and welcoming area for Juniors would be great
Any plan needs to have a sound financial ROI basis

ELSINVEREEREWE [t's an honor to be a member!

As a new member and have been injured most of the season have not made use of the club
as | would like but think any improvements as long as costed correctly are a good thing.

Need to open the club up to the public to get better use of the building.

| think making it into a social bar area is a great idea - Pool Tables - dart board
(better downstairs) Make the area esp for juniors could attract more young members No
other club has this

Vool Absolutely must do something with it. | would love to rent it and run my
physio clinic from it at the right price.

We need a program for 5-10-15 years we always had won in the past an area every year till
we are back on track but starting with the basement the revenue from this will fill all the
gaps in the future to revamp all our parts of our club but build in a program where no future
committee can override this is been the problem in the past looking forward is the way
ahead

Catering is an issue within the club with short notice cancellations. Perhaps if
looking to utilise additional membership options this also needs to be looked at to
encourage more people to use the club

Yes, I'm currently a member but gave up my links ticket due to lack of playing at St
Andrews. I'm effectively a house member. Are there any competitions that | could play in?
Kingsbarns Day ? Or any other non links courses? | now use my membership during The
Dunhill, Opens etc. or when visiting St Andrews for the day. Grange & Broughty member
and director of the club for 10 years. Happy to take a phone call 07778110286 for additional
comments - feedback

The club has lost its way in recent years and under the leadership of
Captain, Jim Melville, major strides have been made in turning the club around. The
ambiance of the clubhouse is not welcoming and the whole building is in need of
modernisation. Apartments and house membership would provide the income necessary to
undertake this modernisation.

| like women, but too many change the vibe. Stop promoting.
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No

Do the committee believe there is a necessity to provide a house membership
section to the club or is there appetite in the membership for this? Could this be clarified
when the results of the survey are done?

Alcohol free bar, and using it as a space for Junior members would be a good idea

| know there are plans drawn up to convert this space into
accommodation and do not see any reason why this could not happen. Each room has its
own ' fire escape' route

Suggest keeping House Membership to 200 initially to see how things go.

This survey seems to be sent out with the express purpose of measuring the appetite of the
membership in creating social/house membership and in addition developing/renovating the
basement area. Particularly in regards to the basement area | believe that there are aspects
of the building that require more pressing attention. | approached the club several years ago
requesting that the club explore the accessibility of the club, particularly for disabled
members and their guests. The secretary seemed keen to investigate this at that time, but
as of now nothing seems to have been done to progress this. The club did purchase a fold
away wheelchair ramp at the time of the Open Championship, but in this day and age a
more permanent solution is required.

Rental income would be very welcome and | would also look at franchising the bar and
catering out. This would drastically cut the losses currently made.

SSINVEREELEWE Excellent to see a survey coming to the members for opinions to be
taken . Exactly what a responsible committee should do to ensure they represent the
members interests.

Gender policies are a very delicate subject personally and professionally. Why
accelerate to he matter. And as in other cases open a large can of worms.

| travel from East Kilbride but always make a point of coming to the club after my round
whenever | play in St Andrew's. | realise we are a members club but feel we could utilize the
space more to generate income and would like to see the club busier in the evenings.

What is reason for introducing a house membership at this time? Are facilities underused?
Declining membership? Money? This should be explained a bit better.

Spend the money to get the basement in a Top condition to attract members into the
club and | would also include a minimum levy of £100 on EVERY Member to be spent in the
bar on drinks ONLY both soft or alcohol refreshments. The amount of members that don’t
use the facility is concerning with the sign in on howdidido no cards being dropped off.

To be honest I'm not full familiar with the extent of existing facilities, but if these
are limited and this initiative would support the ongoing investment in junior golf and the
lifeblood of the club then it would seem an appropriate investment of the commercials all
stack up

Depends on costings

Keep the facilities and club for golfers first and foremost, which is why | do not
support a house membership category.

We can always use a better quality locker room.
Storage area for caddie carts.

EEVERCEED LW The members put the committee in position to run the club . | support
the committee to make the decisions for the club and its members

Re 8 & 9 difficult to answer without context. However logic of getting to an acceptable and
safe standard and not leave as is sounds sensible.

It would seem to be a waste to not use the space at all

WA [s the basement a viable asset? If the committee can identify a revenue stream, and
a cost/benefit analysis supports the case, then it seems an option which needs to be
considered. However for some time the accounts indicate that the shop is the only area
which runs at a profit. | don't think that expanding the number of members through an
additional category, with potential to exceed the buildings capacity to accommodate them,
is the answer. I'm aware that this is not popular, but introducing a levy for spending in the
bar or shop could get round the problem of those who do not support the club?
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St Andrews Golf Club is in need a complete review on how it is managed and get away from
the committee approach and allow the club to be managed by a GM with a core team of
professionals (F&B and Admin) rather than the current system. It doesn’t work and we don’t
even have a golf course to worry about. The committee can still exist but with an oversight
role but choosing beer/menus/ordering papers and dealing with HR issues has to be under
the control of a trained GM/Sec.

Old Course tee imes for membets

Please consider a lower membership fee for foreign members. | have been a member for 30
years and have been once in the clubhouse. Us foreign members use no resources but
support the club. Money is getting tighter everywhere in the world and a Club should think of
ALL its members.

Need to make the basement a more attractive area

For the basement area, | have answered the questions but would have to see the area
before making final comments. Happy to help develop the area.

I think it would make the Oberseas membership cat.disappear by creating an option to use
the club with equal conditions.

As a member who has not used the facilities in a couple of years | feel | don’t have any skin
in the game. | do hope to use the clubhouse a lot more in the future once | get my links
ticket. More places to drink are always good as far as I'm concerned and upgrading of
unused areas can only be a positive thing.

PV u@ The current clubhouse is dull and uninviting - it needs to

be fully refreshed to a modern and quality standard. The use of basement as rental flats
could assist with this full refurbishment.

o change [

DLEVEIRTnERIN Any possible new revenue space should be considered.

DVl Fully supportive of development of the basement. Other

clubs in town successfully run accommodation for members and is a great addition to any
club. It not only provides revenue but creates a further buzz around the town. Management
could be contracted out and the investment could yield a reasonable return whilst also
enhancing asset value significantly. Happy to provide input on residential angle including
layouts, values etc.

Basement apartments would support high occupancy use of the club year round and be of
benefit to many many members not lucky enough to stay in the town itself. Breakfast/ lunch
and dinner options. | am opposed to another letting this. The top floor is enough! Option to
even reduce non refurbished locker room as seldom used space. Use a temp marquee on
building front for the open and restrict duration of member stay times (we lost money for
staging the 150th!)

V@ Adding lodging would be a great value add to the club.

No

EOIVEREELEE I'm a 15 yr plus overseas member and have thoroughly enjoyed my yrs
at SGC. Thanks to the Committee for all your hard work. | am sure you'll do what is best for
the Club.

It depends on the cost. What is the present financial situation. What was all the rocus
earlier about when the captain and vice captain resigned

Don't really care. Club doesn't do much I'm interested in and I'm only a member to get a
cheaper links ticket and for no other reason. Haven't been in clubhouse since before COVID
and see no real reason to do so.

Development The club should seriously consider the

investment opportunity to provide rental apartments, in time this would provide the club with
profitable cash flow underpinning other retail activities & would be very well received by
members visiting St Andrews Fully support the introduction of House Membership, this
would require all of us to raise the quality of our F&B offering....... This category of
membership will also enhance the ambience within the club

My perception is that, in general, the existing clubhouse bar is quiet. | think the survey
lacks information in terms of when the basement bar would be used, how often, for what. |
can think of two times where additional bar would have been useful - the Open and Town
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Match (though even then | think I'd prefer to stay in the main bar with the atmosphere there).
I've been in the basement bar once or twice, during the 150th Open and the one before. |
don't recall it being a particularly great space, compared to what is available in the main bar
and restaurant.

None 712212024 3:54 PM
Dow 7/22/2024 3:54 PM
No 712212024 3:53 PM
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